MINUTES
PEMPAL Treasury COP Executive Committee Meeting
Budapest (Hungary)

July 6th , 2018 
The Executive Committee of the Treasury Community of Practice (TCOP ExCom) had a face-to-face meeting on July 6th, 2018 in Budapest, Hungary, after the annual meeting of PEMPAL leadership held on July 4-5th at the same location.. 
Participants of the meeting: 
Angela Voronin (Chair, MoF, Moldova), Lyudmila Guryanova (Deputy Chair, MoF, Belarus), Ilyas Tufan (Deputy Chair, Treasury, Turkey), Alexander Demidov (Federal Treasury, Russia), Mimoza Pilkati (MoF, Albania), Zaifun Yernazarova (MoF, Kazakhstan), Levan Todua (MoF, Georgia), Elena Nikulina (PEMPAL Program Team Leader, World Bank), Yelena Slizhevskaya (TCOP Advisor, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank)

Summary of Discussion
1. Brief visit to the Treasury of Hungary. 
The meeting of the Executive Committee started with a brief visit to the Treasury of Hungary. On behalf of the TCOP leadership and the World Bank resource team Ms. Elena Nikulina thanked Dr. József Mészáros, the President of the Hungarian Treasury, for the excellent presentations delivered by his staff on July 4th, 2018 at the executive meeting of PEMPAL leadership. Ms. Nikulina briefly informed the Head of the Treasury about the PEMPAL program in general as well as the priorities and operations of the TCOP. Dr. József Mészáros clarified the modalities of potential cooperation with PEMPAL and expressed his preliminary interest in a more detailed discussion further on. 
2. TCOP plenary meeting in Tirana – follow up activities
Ms. Angela Voronin started the discussion by expressing TCOP leadership’s appreciation to the staff of the Albanian Treasury for the excellent organization of the plenary meeting held during May 21-23, 2018 in Tirana, as well as for the rich content of the information presented by hosts on treasury performance management. Ms. Nikulina informed the ExCom that the event report is being finalized and will shortly be available on PEMPAL’s webpage.  

Feedback survey. Ms. Nikulina informed the ExCom that Tirana plenary received high ratings in the feedback survey, including participants appreciation for the excellent work of the hosts. The participants indicated their satisfaction with the new approach to organizing small group discussions and the ExCom agreed to keep using this format in the future. The participants also asked to allocate more time for question and answer sessions and this feedback should be kept in mind for organization of future events. 

TCOP thematic survey. Ms. Yelena Slizhevskaya presented the results of the thematic survey filled in by country delegations attending Tirana plenary.  The ExCom agreed that the survey provided a lot of valuable suggestions for future TCOP activities and served as a useful input for TCOP FY2019-2020 action plan. Mr. Ilyas Tufan noted that a new trend is emerging with more and more participants showing interest in joint events with IACoP. Ms. Nikulina noted that the IACoP operates differently from two other CoPs, but the TCOP will continue inviting the IACoP representatives to TCOP events to improve knowledge sharing between the communities of practice. Ms. Zaifun Yernazarova noted that responses provided by Kosovo delegation go beyond the scope of the current TCOP priorities and ExCom agreed that induction kit to be developed will help to facilitate introduction of new participants to the scope and modalities of the TCOP operation. Ms. Nikulina noted that this thematic survey represents second and rather successful attempt to collect examples of the impact of the PEMPAL TCOP activities on PFM reforms in member countries and this work should continue. Ms. Nikulina also commented that in order to create a data base of such evidence it will be important to organize collection of such information through electronic tools in order to reach to all member countries, including those that are not able to attend certain face-to-face events.

3. Preparation for the Steering Committee meeting

The ExCom went through the agenda of the Steering Committee meeting scheduled for the afternoon and agreed on main points to be made. Ms. Voronin informed the ExCom members that this time the Steering Committee will meet in an extended format and all the ExCom members are invited to join. Ms. Nikulina reminded the TCOP leadership that the action plan for the next financial years is prepared using two scenarios – pessimistic (US180K plus additional US97K in savings) and optimistic (US300K plus savings, subject to approval of Russia’s contribution expected in the second half of the financial year as well as a new potential donor joining the program).  Ms. Nikulina summarized that according to pessimistic scenario in the current financial year following activities are preliminary planned: small group workshop on cash management, possibly combined with a study visit (October – November, 2018); thematic group workshop on use of IT in treasury operations potentially combined with a study visit (March, 2019); TCOP plenary (May, 2019); a number of video conferences on TCOP topics of interest (including video conferences to advance the work  on the new version of the knowledge product on design of the budget classification integrated with the chart of accounts) and ExCom meetings. Ms. Nikulina added that the optimistic scenario also includes thematic group workshop on the public sector accounting and reporting (potentially with PULSAR) in February 2019 and a meeting of the thematic group on evolution of the treasury role and functions proposed to be conducted back-to-back with TCOP plenary in 2019.
4. Discussion on TCOP activity plan for FY2019

Small group workshop / study visit on cash management. The ExCom leadership agreed that in line with survey results the next TCOP event will be devoted to cash management. The TCOP leadership noted that there is high interest in Hungarian cash management practices, but, based on the results of the morning visit to the Hungarian Treasury, organizing an event in Budapest for this fall does not appear feasible. The ExCom also discussed the challenges of organizing a potential study visit to Sweden - its authorities are not able to host a big working group, thus only one participant per country would be able to participate (against the standard practice of delegating two participants per country). The ExCom members agreed that organizing the event in Vienna (Austria) would be a better option, as it allows inviting professionals from Hungary (including from the debt and liquidity management agency), Sweden and Austria to present their practices. Ms. Nikulina noted that at least three months are needed to prepare any event, which means that November 2018 would be the earliest time for the event. The TCOP leadership agreed to preliminary schedule the workshop for the week of November 5th, 2018. The ExCom also agreed to schedule a preparatory video conference for the week of September 17th, 2018. It was agreed that Mr. Tufan, as a leader of thematic group on cash management, will join the resource team for preparation of the event agenda. The resource team will contact TCOP experts, Mr. Mike Williams and Mr. Mark Silins to confirm their availability for the event.  
Organizing news session during November, 2018 cash management workshop. Ms. Yernazarova proposed to organize a news session during the cash management workshop. Mr. Demidov supported the idea and proposed the Federal Treasury of the Russian Federation can contribute to it by briefing on their recent experience with developing a new Treasury Single Account (TSA) architecture. Mr. Tufan proceeded by saying that recent experience of merging Turkish Treasury with the Ministry of Finance could also be presented during the news session as well as the progress of the Turkish TSA project.
Working group on IT in treasury operations. Ms. Nikulina reminded the ExCom leadership that the working group on IT in treasury operations is interested in a study visit to Estonia and promised to follow up with Mr. Narchuk (co-leader of the IT group, Ministry of Finance, Belarus) next week on the possibility of his facilitation of the initial contact with the Estonian side.
Working group on public accounting. Ms. Nikulina noted that this working group has not been very active lately and continues to operate virtually. The working group will have an opportunity to review and comment in late fall on the updated note on the integration of the Budget Classification and Chart of Accounts currently being prepared by Mr. Silins. The comments are expected to be discussed at the working group video conference in December, 2018. A joint face-to-face event may be considered with PULSAR initiative subject to availability of additional budget.
Preparations for 2019 TCOP plenary meeting. Ms. Nikulina set a stage for the discussion by reminding the ExCom main requirements for plenaries preparation, including focusing its topics on priorities indicated by member countries, shifting away from presenting host country practices during the whole first day of the event (which is more appropriate for a format of a study visit), giving a preference to those hosting countries that can co-finance the event and the need to make final decision on the host country by the end of December 2018 to allow enough time for event preparation. The ExCom discussed initial ideas for 2019 plenary, including:

· The options for the plenary topic - liquidity management or the link between budget planning and treasury execution;
· Ms. Yernazarova informed the ExCom of Kazakhstan’s readiness to host the plenary in May-June 2019 and provide in-kind contribution for its preparation. Ms. Yernazarova explained that the authorities can provide government conference facilities for the duration of the event, but transfer from the hotel will need to be arranged for participants. The participants will also need to get special security clearances. Ms. Yernazarova noted they will not be able to adhere to TCOP working groups topics as the management wants to show the progress achieved by Kazakhstan in the public finance reform;
· Mr. Alexander Demidov informed the TCOP ExCom of Federal Treasury’s readiness to serve as a second option for hosting the plenary. In terms of the venue Mr. Demidov suggested to have the event in Kazan (infrastructure in the region had significantly improved recently) which would allow to bring the cost of the plenary down compared to having it in Moscow or St. Petersburg. Mr. Demidov briefed the TCOP leadership on the topics which the Federal Treasury could present as part of the plenary, including (i) substantial improvements in TSA architecture (Russia is planning to consolidate balances of all budget levels and all extrabudgetary funds at the TSA and allowing to pay interest on deposits of the spending units), (ii) new approach to budget monitoring, which is transitioning to “know your client” approach based on the risk library to be established (operational level), as well as based on monitoring of state programs execution (strategic level);
· Ms. Nikulina noted that the resource team was glad to see that there were proposals from other TCOP countries to host the event which illustrates the relevance of TCOP activities for the member countries.  Unfortunately, some of these proposals cannot be accommodated at the moment for various reasons (different event timing, institutional changes in the country, etc), but may be considered for the future events.
5. Preparing the TCOP Chair elections in August-September 2018
The TCOP Chair elections. The ExCom leadership discussed the forthcoming annual elections of the TCOP chair. Ms. Nikulina informed the ExCom members that Ms. Ekaterina Zaleeva will send the ExCom members a request for the chair nominations in late August 2018. Ms. Nikulina reminded the participants that they are allowed to nominate themselves for the position. Two candidates will go forward to the second round of voting. The results of the elections will be announced by the Secretariat during the next ExCom meeting.  The resource team does not take any part in the election process, and all questions on the election procedure should be directed to Ekaterina Zaleeva as a member of PEMPAL Secretariat attached to TCOP. 
A vacancy in the ExCom. Ms. Voronin noted that currently there is one vacancy in the TCOP leadership group. The ExCom agreed on the need to fill it in keeping in mind two main requirements established – professional profile of the candidate and his/her active participation in TCOP activities.  ExCom members also requested an update on the criteria for the candidates forEx Com membership used by ExCom in the past to fill in the vacancies.  
Kazakhstan representation in the TCOP ExCom. Ms. Yernazarova clarified that her department is responsible for budget methodologies, including treasury execution methodologies. Ms. Nikulina noted that representatives of the Treasury of Kazakhstan have expressed interest during the plenary meeting in Tirana to be more actively involved in TCOP activities and this is a welcome development. Some countries use the practice of having two representatives in other COP ExComs, while holding one formal vote (the second person plays the role of the back up) and Kazakhstan representatives might consider the same modality for their representation in TCOP ExCom.
6. Miscellaneous

The ExCom leadership agreed to schedule its next virtual meeting for the week of October 8th, 2018.
Key Outcomes of the Meeting and Decisions Made
· Elections of the TCOP Chair will be organized by the Secretariat during August – September, 2018. Results to be announced at the next TCOP ExCom meeting (week of October 8th, 2018);

· The next workshop of thematic group on cash management will be held in Vienna (Austria) in the week of November 5th, 2018. Preparations for the event will be discussed at the video conference planned for the week of September 17th, 2018;
· Ms. Nikulina will follow up with Mr. Narchuk during her visit to Minsk the week of July 9-13, 2018 to request his assistance with requesting Estonian counterparts to host IT working group study visit;
· A video conference of the working group on public accounting is preliminary scheduled for December 2018 to discuss draft updated note on the design of the budget classification integrated with the chart of accounts;
· The resource team will be following up with the staff of the Hungarian Treasury to provide additional information on modalities of PEMPAL TCOP operations and to look for possibilities of the future collaboration;
· When preparing for the 2019 plenary, consideration will be given to organizing the COP annual survey through electronic tools in order to reach out to all member countries, including those that are not able to attend certain face-to-face events; 
· The ExCom members will continue looking for potential candidates to fill in the current vacancy in the leadership group; criteria used in the past for identification of the candidates for ExCom membership will be circulated to ExCom members;
· The next TCOP ExCom meeting will be held through videoconference /webex during the week of October 8th, 2018.
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