Minutes of the PEMPAL TCOP Executive Committee Meeting 

September 8, 2016
A regular PEMPAL TCOP Executive Committee meeting (via videoconference) took place on September 8, 2016. 
The meeting was attended by Vugar Abdullaev (Ministry of Finance of Azerbaijan), Mimosa Pilkati (Ministry of Finance of Albania), Natalia Rusakevich (Ministry of Finance of Belarus), Nino Chelishvili (Ministry of Finance of Georgia), Zaifun Ernazarova (Ministry of Finance of Kazakhstan), Alexander Demidov (Russian Federal Treasury), Elena Nikulina (PEMPAL TTL, World Bank), Ion Chicu (TCOP Advisor, World Bank), and Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:


1.  Update on Recent TCOP Activities 
2. Preparation of a Small Workshop on Accounting and Reporting in Minsk, Belarus 
3. Discussion of the TCOP FY 2017 Action Plan: Activities Planned for the Fall of 2016  
4. Cross COP PEMPAL Activities 
5. Miscellaneous 
1.  Update on Recent TCOP Activities 
Elena Nilukina briefed the participants about the key outcomes of the PEMPAL Cross-COP Executive meetings held on July 13-15 in Bern, Switzerland. A special focus was placed on the decisions taken in Bern on future steps to design a new PEMPАL Strategy and such aspects as building the network’s financial resilience, minimizing the threats to future PEMPAL operations, formulating approaches to data gathering on member country thematic priorities and on the value of PEMPAL membership in advancing PFM reforms.  
The participants were also briefed on the latest progress in developing TCOP knowledge products. Two documents are currently being finalized: a report based on a survey of STA in TCOP member countries and a Manual on consolidating public sector financial reporting. These knowledge products will be finalized in QIV and posted on the PEMPAL website. 
2. Preparation of a Small Workshop on Accounting and Reporting in Minsk, Belarus 
TCOP ExCom members were briefed on the progress of preparation of a small workshop on public sector accounting and reporting which will take place on October 3-5 in Minsk, Belarus. The registration process is completed, and the key service providers (hotel, transportation etc.) have been contracted. The workshop will bring together World Bank experts who will deliver presentations on the topic. Also, countries have been identified to showcase their experience in implementing public sector accounting and reporting reforms (Russian Federation, Kazakhstan, and Poland). Elena Nikulina briefed the participants about the key aspects that would be highlighted in country presentations.
With a view to making the workshop discussions more efficient, the TCOP Resource Team suggested that during small group discussions all member countries deliver introductory presentations to highlight progress achieved in implementing public sector accounting and reporting reforms
. The participants welcomed this proposal, and recommendations on the structure of the presentations will be circulated to all registered workshop participants. 
While discussing of the proposed draft Agenda of the workshop, the participants made several suggestions which will be taken into account when finalizing the agenda.  

3. Discussion of the TCOP FY 2017 Action Plan: Activities Planned for the Fall of 2016 .  

Participants discussed preparation of events planned for H2CY16. There are several activities in the TCOP Action Plan, including:

· TCOP Thematic Group Study Tour on the Use of IT in Treasury Operations 
Given the preference expressed by members of the TCOP Thematic Group on the Use of IT in Treasury Operations, the TCOP Resource Team approached the Ministry of Finance of Estonia with a request to host the study tour in November-December, 2016. The key objective of the tour is to familiarize the group with the country’s successful experience in implementing IT in public finance management. 

Once a positive response is received from Estonia, the TCOP Resource Team, along with the Thematic Group leaders, will begin preparations for the event. Should difficulties emerge in organizing the event (if Estonia is unable to host the tour), it will be arranged as a small workshop, with the venue and timing to be determined later.
·      Thematic VC on Liquidity Management 
At the suggestion of the members of the Thematic Group on Liquidity Management, a series of VCs will be organized on liquidity management tools in FY17, the first of which will take place on October 19, 2016. In response to suggestions made by members of the group, the TOP Resource team invited Michael Williams, a World Bank expert on liquidity management, to present an overview of liquidity management tools. At Mr. Williams’s request, the TCOP Resource Team will collect a list of questions from members that they would like to be covered in the presentation. Also, the VC will focus on the preparation of thematic group activities planned for January-June, 2017.  
· Thematic VC on Risk Management 
As part of the Thematic Group on the Evolution of the Role and Functions of the Treasury, a VC on risk management will be organized in November, 2016 to showcase the experience of the Russian Federation. The date of the VC will be agreed upon with the Russian Federation.
Also, the participants discussed the preparation for the TCOP Plenary session in May-June, 2017. Kazakhstan briefed about its preparedness to host the event (in accordance with the country’s proposals presented through a survey in Chisinau). Zaifun Ernazarova informed the participants about her country’s interest in hosting the TCOP Plenary, but advised that the final decision was yet to be coordinated with relevant authorities in Kazakhstan
.
4.  Cross COP PEMPAL Activities
Ion Chucu briefed the participants about the next IACOP meeting scheduled for October 17-19, 2016 in Moscow (Russian Federation) focusing on risk management. Given the keen interest of the TCOP members in this topic, and the decisions taken in Bern on strengthening thematic collaboration between PEMPAL communities of practice, it was decided to appoint several TCOP members to attend the Moscow IACOP event. With a view to identifying members of the TCOP who would be interested in attending the event, the TCOP Resource Team circulated relevant information across the community.   
5. Miscellaneous 
Ekaterina Zaleeva informed the participants that after a two-stage election process in August and September, 2016, Vugar Abdulalev, Deputy Chairman of the Azerbaijan State Treasury Agency, was reelected Chairman of TCOP. The TCOP Chairman thanked the members of the TCOP ExCom for their vote of confidence. The newly elected Chairman of the TOP suggested appointing Ms. Nino Chelishvili and Ms. Zaifum Ernazarova as his deputies. 
As per the decision of the ExCom members, the next meeting (VC) will be held on December 6, 2016.
Key Conclusions:
· The next TCOP face-of-face meeting will take place on October 3-5 on Minsk, Belarus,  and will focus on public sector accounting and reporting. All participating countries will share their presentations highlighting progress achieved in carrying out reforms in public sector accounting and reporting;

· In response to the preference expressed by the TCOP Thematic Group on the Use of IT in Treasury Operations, the TCOP Resource Team approached the Ministry of Finance of Estonia with a request to host a study tour in December 2016. In case of a positive response, the TCOP Resource Team, together with the leaders of the Thematic Group, will begin preparations for the event;

· At the suggestion of the members of the Thematic Group on Liquidity Management, in FY17 a series of VCs will be organized on liquidity management tools. The first VC featuring Mr. Michael Williams, will take place on October 19, 2016. At the request of Mr. Williams, the TCOP Resource Team will collect a list of questions from members that they would like to be covered in the presentation;
·  As part of the Thematic Group on the Evolution and Role of the Treasury, a VC on risk management will be organized in November 2016 to showcase the experience of the Russian Federation;

· As a result of the election which took place in August and September, Vugar Abdullaev, Deputy Chairman of the Azerbaijan State Treasury Agency, was elected TCOP Chairman for the next one-year term. Ms. Nino Chelishvili and Ms. Zaifum Ernazarova were appointed his deputies;
· The next TCOP ExCom meeting (VC) will take place on December 6, 2016.
� In addition to Belarus, Russia, and Kazakhstan whcih will present their experience during workshop plenary sessions 


� The country has introduced heightened security measures following recent terriorist attacks.   






