PEMPAL Treasury Community of Practice
Videoconference meeting of the Executive Committee  

September 21, 2017
Minutes
A regular meeting of the Executive Committee of the PEMPAL Treasury Community of Practice (TCOP) was held on September 21, 2017 via a videoconference. 
Present: Mimosa Pilkati (Ministry of Finance, Albania), Ludmila Gurianova (Ministry of Finance, Belarus), Zaifun Ernazarova (Ministry of Finance, Kazakhstan), Angela Voronin (Ministry of Finance, Moldova), Alexander Demidov (Federal Treasury, Russian Federation), Elena Nikulina (PEMPAL Team Leader, World Bank),  Ion Chicu (TCOP adviser, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:

1.  TCOP Plenary Meeting in Vienna – follow-up actions
2. TCOP activities planned for 2018 FY.
3. Discussion of the TCOP Action Plan for 2018-2019 FY.
4.  Election of TCOP chairperson 
5. Issues related to membership in the TCOP Executive Committee
1.  TCOP meeting in Vienna – follow-up actions
Brief information on actions undertaken following the TCOP plenary meeting and TCOP ExCom meeting held in June 2017 in Vienna was presented to the participants.  Also presented were results of TCOP members’ survey used as a basis for developing the TCOP Action Plan for 2018-2019.  TCOP ExCom members also reviewed results of an evaluation survey conducted after the Vienna plenary meeting, which demonstrated the high quality of thematic and logistical preparation of the event. All materials related to the Vienna plenary meeting, including a final report, were published on the PEMPAL website.

In line with decisions made at the Vienna TCOP ExCom meeting, the TCOP resource team took action to organize activities of the community planned for the autumn of 2017. The process of preparing a Chisinau meeting of the TCOP thematic group on liquidity management was launched. Also, discussions were held with the Tajikistan Ministry of Finance to organize a meeting of TCOP thematic group on accounting in Tajikistan. 
As a result of reviewing the IACOP experience in Vienna, the agenda of the TCOP Chisinau event will include a session on news about the progress achieved in member countries in the thematic area to be discussed at the meeting.
2. TCOP activities planned for 2018 FY
In this section, videoconference participants discussed the processes of preparing the following TCOP events:

· Meeting of the TCOP thematic group on liquidity management, October 11-13, 2017, Chisinau, Moldova
As suggested by members of the TCOP thematic group on liquidity management, a small workshop on liquidity management and forecasting will be held on October 11-13, 2017 in Chisinau, Moldova. The program of this three-day workshop will include a section on the host country’s experience in liquidity and public debt management and presentations by international experts. The meeting will include a session on news about the progress recently achieved by some member countries (Albania, Georgia, Kazakhstan, and Turkey) in the area of liquidity management. By the time of this videoconference, all logistical and thematic arrangements for the Chisinau workshop have been completed as per preparation schedule.    

· Meeting of the TCOP thematic group on public sector accounting, Dushanbe, Tajikistan (TBC)
In order to organize this event, the TCOP resource team held several rounds of discussions with officials from the Tajikistan Ministry of Finance concerning general topics of the meeting and its possible dates. The host country presented several suggestions on the meeting’s agenda concerning reforms in public sector accounting and other issues related to public financial management.  Given the progress achieved by the host country in automation of various PFM processes in recent years, the TCOP resource team suggested combining within the meeting the accounting topics and automation of PFM processes.  It was also suggested having this event in the middle of the 4th quarter of 2017 or at the beginning of the next year. To date, there has been no response from Tajikistan on these suggestions.  The resource team will continue to discuss arrangements for this event with Tajikistan officials.  
In this section, the meeting also discussed a possibility of organizing other activities of the same thematic group, including a videoconference on Montenegro’s experience in reforming its public sector accounting system. According to the information received from Maria Popovich, such videoconference can take place in early November of 2017. Elena Nikulina urged members of this thematic group present at the meeting to come up with proposals on how to organize further activities of the accounting thematic group. A respective communication will be distributed among all members of the group.    
· Plenary Meeting of the Treasury Community of Practice, May-June 2018

In this section, members of the TCOP Executive Committee discussed issues related to the venue and dates for the 2018 TCOP Plenary Meeting. Zaifun Ernazarova told the meeting that the Kazakhstan Ministry of Finance would be willing to host this event, but because of delays in appointment of senior managers at the MoF Treasury Committee a final answer cannot be given at this stage.  Alexander Demidov suggested considering St. Petersburg as a potential venue for the event. Mimosa Pilkati said that the Albania Ministry of Finance would be willing to hold the 2018 TCOP plenary meeting in Tirana.  Following the discussion, the meeting decided to approve a final venue and topics of the 2018 TCOP plenary meeting at the next ExCom meeting in December 2017. 

· Thematic videoconference on personnel management in the Treasury – Russian Federation’s experience
Alexander Demidov expressed willingness to present Russian Federation’s experience in this area.  At the same time, it was suggested that this issue should be considered in a broader context with the focus on approaches to personnel management in the process of administrative reforms, staff motivation, performance assessment, etc.  It was proposed identifying cases of countries having successful experience in these areas, to enable TCOP members to review relevant practices. A final decision on the time of this videoconference will be made at the next TCOP ExCom meeting.  
· Thematic videoconference on PFM performance indicators
The suggestion to hold this videoconference was put forward by Mimosa Pilkati who expressed willingness on behalf of her country to present relevant experience during a separate videoconference. It is envisaged that a presentation would reflect the country’s experience in using relevant indicators at various stages of the budgeting process, analyzing and evaluating such indicators, using different approaches to risk assessment, etc. The final time for the videoconference will be agreed upon by the TCOP resource team with Albania representatives after the meeting. 

In addition to the above activities, the resource team will continue work on organizing several videoconferences suggested following the Vienna plenary meeting on risk management. During the TCOP plenary meeting, its participants learned about successful experience of some countries in designing risk classifiers for treasury systems (Hungary, Croatia, Bulgaria, etc.).  Also, as suggested by Kazakhstan, the TCOP thematic group on IT use in treasury operations will hold a videoconference by the end of 2017 to present Kazakhstan’s experience in using information technologies in public financial management (PFM).  In this context, the TCOP resource team will write to representatives of respective countries with the suggestion to prepare thematic presentations on the topics and hold a videoconference.  
3.  Discussion of TCOP Action Plan for 2018-2019 FY
A draft TCOP Action Plan for 2018-2019 FY developed in line with the new PEMPAL Strategy for 2017-2022 effective from July 1, 2017 was presented to the meeting. The Action Plan also takes into account the results of the TCOP survey conducted as part of the TCOP plenary meeting in Vienna. The plan is designed to meet three main strategic objectives of the PEMPAL program for the respective medium term. Elena Nikulina suggested several proposals to the draft document, including the need to develop performance indicators. Relevant changes will be incorporated in the document shortly. Members of TCOP ExCom discussed the proposed draft Action Plan and approved it. The document will be submitted to the PEMPAL Steering Committee at its next meeting. 
4. Election of TCOP Chairperson
Ekaterina Zaleeva informed TCOP ExCom members about the results of regular election of a chairperson of the Treasury Community of Practice. As previously, the election was a two-stage process.  Angela Voronin, Director of the Moldova State Treasury, representing Moldova in the TCOP Executive Committee was elected TCOP chairperson. Ms. Voronin thanked her colleagues for their trust and confidence.
5. Issues related to membership in the TCOP Executive Committee
Given that Vugar Abdullaev and Nino Chelishvili exited the TCOP Executive Committee because of change of jobs, TCOP ExCom members considered candidatures of Nazim Kasum-zade, Head of IT Department, Azerbaijan Treasury Agency, and Ilias Tufan, Head, Liquidity Management Department, Turkey Treasury, for inclusion in the TCOP executive body. Both candidates are active members of the community of practice and meet the ExCom membership criteria. They gave their preliminary consent for participation in TCOP ExCom operations. Based on the discussion of the candidatures, Nazim Kasum-zade and Ilias Tufan were approved as members of the TCOP Executive Committee.    

ExCom members also discussed whether it would be advisable for some members to continue their membership in the Executive Committee. In particular, the meeting noted low activity of Ismatullo Khakimov and Maria Popovich and their actual withdrawal from the committee’s work. Following the discussion, the meeting decided that it would be necessary to discuss the situation with the persons in question and clarify whether they are able and willing to participate actively in the Executive Committee going forward. A final decision on continuation of their membership in the committee will be made at the next TCOP ExCom meeting.    
Key outcomes of the meeting:
·  A small workshop on cash management and forecasting will be held on October 11-13, 2017 in Chisinau, Moldova.
· The TCOP resource team will continue discussions with the Tajikistan Ministry of Finance on organizing a meeting of the TCOP thematic group on public sector accounting and reporting in Dushanbe. 
· It will be proposed that members of the TCOP thematic group on public sector accounting and reporting put forward their suggestions concerning further activities of the group, including thematic videoconferences. 
·  The TCOP resource team will agree on final dates for videoconferences with countries that expressed willingness to present their experience in various areas of treasury operations.
·   A final decision on the topics and venue for the 2018 TCOP Plenary Meeting will be made at the next TCOP ExCom meeting.
·  The TCOP resource team will continue work to organize several videoconferences proposed following the Vienna plenary meeting on risk management, including study of successful experience of some countries (Hungary, Croatia, Bulgaria, etc.) in designing risk classifiers for treasury systems. 

·  The TCOP Action Plan for 2018-2019 FY was approved by the TCOP ExCom and will be presented to the PEMPAL Steering Committee. The TCOP resource team will incorporate changes in the document as proposed at the meeting, including TCOP performance indicators. 
·  Ms. Angela Voronin, Head of State Treasury, Moldova, was elected new chair of the Treasury Community of Practice.
·  TCOP ExCom members approved Nazim Kasum-zade, Head of IT Department, Azerbaijan Treasury Agency, and Ilias Tufan, Head, Liquidity Management Department, Turkey Treasury, as members of the TCOP Executive Committee.
·  The issue of continuation of TCOP ExCom membership of some members who show low activity in executive committee’s operations will be discussed at the next TCOP ExCom meeting.  
·  The next meeting (via a videoconference) of the TCOP Executive Committee is to be held in December 2017. An informal meeting of some TCOP ExCom members will take place as part of the Chisinau meeting in October 2017.

