Minutes of the PEMPAL Treasury Community of Practice

 Executive Committee meeting held on  June 2, 2017.

On June 2, 2017, the PEMPAL Treasury Community of Practice (TCOP) held a regular meeting of its Executive Committee (ExCom) in Vienna, Austria. 
The meeting was attended by: Vugar Abdullaev (Ministry of Finance, Azerbaijan), Mimoza Pilkati (Ministry of Finance, Albania), Ludmila Guryanova (Ministry of Finance, Belorussia), Nino Chelishvili (Ministry of Finance, Georgia), Zaifun Ernazarova (Ministry of Finance, Kazakhstan), Alexandr Demidov (Federal Treasury, Russian Federation), Ismatullo Khakimov (Ministry of Finance, Tajikistan), Edith Nemeth (Ministry of Finance, Hungary), Elena Nikulina (PEMPAL Team Leader), Ion Chicu (TCOP Advisor, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:

1.  Exposure to IACOP experience in arranging activities and peer learning 
2. Discussion of TCOP Action Plan for FY18: activities planned for June-December 2017
3. Preparations for the TCOP Chair elections in August-September 2017
4. Discussion of further steps to implement the new PEMPAL Strategy 2017-2022
1.  Exposure to IACOP Experience
During the TCOP Plenary held on May 30-June 1, 2017 in Vienna, Ms Edith Nemeth, IACOP Vice-Chair, Head of Audit CHU at the MoF of Hungary, presented IACOP approaches to arranging its activities as well as various peer learning formats as used by the COP. Ms Nemeth had been invited to attend the TCOP ExCom meeting and share more details on these issues. 
The IACOP representative shared with TCOP member detailed information on the activities performed during IACOP face-to-face events by special teams (Agenda Activists - identification of new topics; Quality Friends – identification of benefits of, and constraints to, enhancing quality in the future; Social Reporters – record feedback on collective social events etc.;  External Heralds – draft communique or resolutions to disseminate information on the COP to general public; Value Detectives – look at created values, outcomes and impacts; Community Keepers – seek solutions to ensure sustainability: admitting new members, placing contact data with photographs to wiki, thank you letters). Such teams are established not for all events, but appear based on separate decisions by the IACOP ExCom. In case a decision to set up such teams for a specific event is made, some preliminary work is done to recruit team members who are involved in the event preparation at different stages. In line with their respective missions, the teams at the end of the event make brief presentations with conclusions and recommendations based on the event outcomes. 

IACOP experience with special newsletters / “newspapers” developed for each face-to-face events was also presented. Ms Nemeth exposed the meeting participants to the preparation and presentation process:  
· A new issue of newsletter is presented to IACOP members during talk-show that is included in the agenda of face-to-face IACOP event;  
· Once the previous event is over, volunteers from IACOP members to produce a newsletter for the next activity are identified;

· Once authors for the new issue of the newsletter have been identified, they present the first draft to the ExCom and IACOP Resource Team.  Once feedback and suggestions have been received, the authors produce the final version of the newsletter;
· Five articles per issue is regarded as the optimal number; the front page contains “News from Member Countries” that are presented during talk show (without detailed material; in case some piece of news appear especially interesting, representatives from respective county develop detailed information).  

Еlena Nikulina asked Edith to share additional information on the division of functions among the IACOP ExCom members and on participation of leaders in the COP events organization and delivery.  Similar to other COPs, coordination is done by IACOP Chair who is assisted by two Vice-Chairs responsible for events organization and work quality, respectively. The Vice-Chair on organization issues designs a draft agenda, develops a list of participants and other documents related to the event organization. In case of Working Groups meetings leaders of respective groups actively contribute to the development of such documents. The IACOP Resource Team provides support in producing final versions of the documents. Once the agenda has been approved, potential speakers/experts are identified; they are advised on the deadlines for submitting drafts of their presentations. The QC Vice-Chair contributes to the agenda development and, with support from the Resource Team, monitors quality of materials developed for the COP events.  In addition to the Vice-Chairs, other IACOP ExCom members also contribute to the organization of the COP work depending on their availability. Other COP members outside of the ExCom also are invited to contribute to the COP activity organization. For example, coordination of efforts to maintain wiki page is performed by Petru Babuci who is not a member of the IACOP ExCom.
Based on the discussions, TCOP ExCom members decided to further study IACOP experience in setting up specialized teams and implement newsletters in TCOP starting in FY18.
2. Discussion of TCOP Action Plan for FY18: activities planned for June-December 2017
Under this item the TCOP ExCom members discussed the preparation of TCOP activities in the COP Action Plan up to December 31, 2017. The Plan includes 2 face-to-face (FTF) events and several thematic videoconferences (VCs).
One FTF event in the Plan is a workshop on public sector accounting and reporting tentatively scheduled for late September; its venue - the Republic of Tajikistan. During the meeting Ismatullo Hakimov confirmed his country’s MoF desire to host such workshop; he advised, however, that the final decision on hosting the event was to be taken by the Government, and no final decision had been made.  Based on this, the TCOP Resource Team will continue its efforts to agree with the Tajik side the details of arranging the event in Tajikistan.
In case the workshop on accounting in the period indicated is endorsed, respective thematic group will have an additional VC to review the progress made by member countries in implementing relevant reforms. One of the countries to lead the event preparation will be Montenegro that has already indicated its desire to share information on the progress achieved.
The Plan includes a study visit for the Cash Management thematic group. A desire to visit a country with successful relevant experience was also expressed during April 2017 meeting of the group.  No venue for a possible visit has been identified yet. During this meeting a proposal was made to change the format of the activity from a study visit to a small-scale workshop and to deliver it in Chisinau. Soon, the TCOP Resource Team will agree with the MoF of Moldova the arrangements regarding the event.   
The ExCom members made the following suggestions regarding thematic VCs included in the TCOP Action Plan for the period:
· Deliver a VC on public sector accounting and reporting in August-September 2017 (possibly - a preparatory event for upcoming workshop in Tajikistan) where Montenegro and other countries – group members will present their progress with relevant reforms;
· During a VC for the thematic group on Evolution of Treasury Functions Moldova is ready to present reforms in the treasury system that have occurred after the last year’s TCOP plenary meeting in Chisinau where treasury functions were discussed;   
· The Russian Federation expressed its readiness to make a presentation on the country’s experience in the treasury system personnel management and suggested to do a relevant thematic VC;

· During TCOP plenary session in Vienna participants learned about successful experience of several countries with designing a Risk Classifier for the treasury system (Hungary, Croatia, Bulgaria etc.). Therefore, the meeting decided to ask representatives of such countries to produce thematic presentations and to do a respective VC during the period under discussion. A suggestion also was made to have a more detailed study of treasury systems operation in those countries during future TCOP events;

· Kazakhstan expressed its readiness to produce a presentation on the coverage of 4th-level budget organizations with the treasury information system and deliver it during the VC of the thematic group on the use of IT in treasury operations scheduled for November 2017;
· Albania would like to discuss PFM and treasury activity performance indicators (including during TCOP plenary session in 2018) and suggests to do a preliminary VC on this topic. 
The meeting participants also discussed tentative venues for the remaining FTF events in the FY18 Action Plan: a workshop of the thematic group on the use of IT in treasury operations (February 2018) and TCOP plenary session (May-June 2018). Vugar Abdullaev advised the meeting on the desire of Azeri colleagues to host the workshop on the use of IT in treasury operations in February 2018. Final decision on this will be made by the leadership of the MoF of Azerbaijan by mid-August 2017, and will be presented during the next TCOP ExCom meeting. Discussion of the TCOP plenary session - including its venue and topics – will take place during the next TCOP ExCom meeting.
Pursuant to decisions taken by the TCOP ExCom in the course of discussing this agenda item, the TCOP Resource Team will revise the FY18 Action Plan.   
3. Preparations for the TCOP Chair elections in August-September 2017

Ekaterina Zaleeva advised the TCOP ExCom members on the elections of the TCOP Chair due in August-September 2017. As in the past, the elections will be held in two stages. Respective invitations to participate in the elections process will be sent to TCOP members before August 15, 2017.  
4. Discussion of further steps to implement the new PEMPAL Strategy 2017-2022
Elena Nikulina informed the meeting that the PEMPAL Steering Committee had approved the Action Plan to implement the new PEMPAL Strategy 2017-2020.  Pursuant to the Plan, ExComs of COPs will be involved in a series of activities aimed to ensure successful implementation of the Strategy. In particular, COPs will have to produce Strategic Action Plans for 2018-2019 to reflect new policy goals of PEMPAL, perform regular internal surveys on PEMPAL outcomes and impact on PFM reforms in member countries.  In addition, surveys of high-level officials from MoF/treasuries of member countries will be performed to assess the role of PEMPAL in building PFM capacity thanks to participation in the events delivered by relevant COPs.   
Discussions resulted in a decision to develop the Strategic Action Plan for 2018-2019 by August 1, 2017. The Plan will be developed based on the feedback from a survey held during TCOP plenary session in Vienna. The TCOP ExCom will discuss a draft Plan during its next meeting (end of August).
A special focus during the new strategy period will be on mechanisms to identify outcomes of PEMPAL COPs activities and impact on PFM reforms in member countries. TCOP will have to come up with an efficient tool to monitor such outcomes. 

In the course of discussion TCOP ExCom members stressed that it would be important to continue the COP practice of producing knowledge products. In particular, is was suggested to design a template for a ramework agreement between MoF/Treasury and Central Bank on cash management and a risk classifier template regarding risks related to treasury operations.
In order to prepare a survey of high-level officials the PEMPAL Steering Committee decided to set up a working group comprising members of various COPs.  In this connection, the TCOP ExCom decided to nominate Angela Voronin and Zaifun Ernazarova. 

The TCOP Resource Team suggested to expand participation in TCOP events by producing e-versions of the most important sessions from TCOP events and placing them on PEMPAL website. In addition, broadcasts from TCOP events could be arranged allowing interactive participation in discussions for TCOP member that do not attend respective events.    

In the end of the meeting Nino Tchelishvili advised the meeting participants that in August 2017 she would be leaving the MoF of Georgia, and, respectively, TCOP ExCom. The TCOP ExCom members expressed their appreciation for her significant contribution to the organization of the TCOP ExCom work and wished her every success in her new position. Upcoming changes in the ExCom composition will be discussed during the next ExCom meeting in August.
The next TCOP ExCom meeting (VC) will take place on August 24, 2017.  
Conclusions:
·  As a result of exposure to IACOP experience related to its events organization it was decided to replicate the IACOP approach to producing newsletters that would be made available during FTF TCOP events;
· The TCOP Action Plan for FY18 will be revised by the TCOP Resource Team pursuant to decisions made during the ExCom meeting. In compliance with the decisions, the following events will be organized during the period:
· Accounting and Reporting workshop – Tajikistan, end of September 2017;

· Cash Management workshop – Moldova, fall of 2017;

· Thematic VC on accounting and reporting – experience of Montenegro and other countries;

· Thematic VC on treasury system reorganization – experience of Moldova;

· Thematic VC on treasury personnel management – experience of the Russian Federation;

· Thematic VC on performance indicators in PFM – experience of Albania;

· Thematic VC on the use of IT in PFM – experience of Kazakhstan (November 2017);
· Use of IT in Treasury Operations workshop – Azerbaijan, February 2018.
· Regular elections of the TCOP Chair will be held in August-September 2017;
· A draft TCOP Action Plan for 2018-2019 will be developed by August 1, 2017. The TCOP ExCom will discuss the draft Plan during its next meeting (end of August 2017).
· In order to prepare the survey of high-level officials from MoFs of PEMPAL member countries the TCOP ExCom nominates Angela Voronin and Zaifun Ernazarova to respective working group;
· During the new Strategy period the TCOP will improve mechanisms to identify outcomes of its activity and impact on treasury systems reforms in COP member countries. The TCOP Resource Team will present its vision regarding such mechanisms by the next TCOP ExCom meeting; 

· Starting in September 2017 the TCOP will launch the production of new knowledge products;   

· Starting with the next FTF event, the TCOP will start using modern communication means to record and broadcast the most interesting sessions from FTF events delivered under this COP;
· ExCom members took note of the information on upcoming change of position of Nino Tchelishvili, Deputy Director of Treasury Service of Georgia, and her subsequent withdrawal from the TCOP ExCom;

· The next TCOP ExCom meeting (VC) will take place on August 24, 2017.  

