Minutes of the PEMPAL Treasury Community of Practice

 Executive Committee meeting held on  December 7,  2017
On December 7, 2017, the PEMPAL Treasury Community of Practice (TCOP) held a regular meeting of its Executive Committee (ExCom) via VC. 
The meeting was attended by: Nazim Kasum-zadeе (Ministry of Finance, Azerbaijan), Ludmila Guryanova (Ministry of Finance, Belorussia), Аngela Voronin (Ministry of Finance, Moldova), Ilyas Tufan (Treasury, Turkey), Elena Nikulina (PEMPAL Team Leader), Ion Chicu (TCOP Advisor, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:

1.  Update on TCOP activity since the previous ExCom meeting
2. TCOP activities planned for the 2nd half of FY18 
3. Discussion on the new PEMPAL Strategy 2017-2022 implementation 
4. TCOP ExCom membership 
5. Other matters
1.  Update on TCOP activity since the previous ExCom meeting 
Angela Voronin briefed the ExCom members on the Cash and Debt Management TG meeting held on October 11-13, 2017 in Chisinau. The event report comprising conclusions has been developed and is available at the PEMPAL website. According to the evaluation survey, the TCOP members highly praised the event organization, administration and substance (4.5-5.0 on a 5-point scale). In addition, the workshop participants suggested several topics to be addressed by the Cash Management thematic group in the future. Evaluation report is also available at the PEMPAL website.
Angela Voronin advised the ExCom on the decisions made by the PEMPAL Steering Committee at its meeting on November 1, 2017, In particular, the meeting approved the TCOP Action Plan for 2018-2019 and budget for FY18.
2.  TCOP activities planned for the 2nd half of FY18
The ExCom discussed preparation of future TCOP events:

· Joint meeting of TCOP thematic groups on the Use of IT in Treasury Operations and Public Sector Accounting and Reporting (Baku, Azerbaijan, April 2018). 
In line with Nazim Kasum-zade’s proposal supported by TCOP ExCom members, on April 10-13, 2018 a joint meeting of two TCOP thematic groups will be held in Baku, Azerbaijan. The first two days of the event (April 10-11) will be devoted to a meeting of the thematic group on the Use of IT in Treasury Operations; on April 12 a joint meeting of two groups will be held; and in April 13 the group on Public Sector Accounting and Reporting will meet.
Nazim Kasum-zade shared with the VC participants a tentative list of topics and presentations that the hosting country intends to make during Day 1 and Day 2 of the upcoming event. In particular, the hosting country would like to share its experience with developing the web-portal of the State treasury Agency (FMIS portal, public statements portal, etc; establishment of a flexible IT infrastructure (systems migration to cloud, project preparation, etc.); FMIS technological modernization; IT security in treasury systems; users access and creation of roles in the FMIS; user support issues; public sector accounting reforming using cloud technologies (“Farabi”); enhancing the quality of the public sector financial reporting through the implementation of ERP automatic platform. Also, a presentation on payment systems will be delivered by the Central Bank. The final list of presentations by the MOF of Azerbaijan together with their running order and duration will be submitted to the TCOP resource team before December 12. 2017. 
Ludmilla Guryanova indicated that her country during the Baku event would be keen to look at automation in public sector accounting and reporting since Belarus was in the process of implementing a project to upgrade its PFMIS.  She said that she would be ready to come up with suggestions regarding agenda for Day 3 and for a separate meeting on Public Sector Accounting and Reporting. Angela Voronin also mentioned that she would be ready to contribute to the agenda in these areas. She also suggested that the hosting country in its presentations should cover aspects related to the use of the chart of accounts in PFMIS of Azerbaijan. Ilyas Tufan expressed his interest in discussing approaches to classification of information and data processed in the hosting country’s information system.  
Agendas for the separate meeting of the thematic group on the Use of IT in Treasury Operations and for Day 3 (joint meeting of the two groups) will be developed based on the suggestions from the members of the respective group made during VC on December 12. The TCOP resource team will follow-up with the Public Sector Accounting and Reporting group leaders to finalize agenda for Day 3 and a separate agenda for the group’s meeting on April 13.
· TCOP Plenary meeting, May-June 2018.

The TCOP ExCom members discussed the venue and dates of the 2018 TCOP Plenary meeting Elena Nikulina advised the VC participants on the proposal by the MOF of Albania to host the meeting in 2018 in Tirana.  The proposal was supported by the ExCom members. The hosting country suggested to discuss PFM performance evaluation/indicators. Elena Nikulina indicated that such scope was too broad; she stressed that it would be advisable to focus on indicators related to treasury activity. After a discussion, it was decided to move the dates of the event – from mid-May (initially proposed by Albania) to early-mid-June 2018. The final dates and topics for the TCOP plenary meeting in Tirana will be agreed during the next ExCom meeting scheduled for February 2018. 
· Тhematic VCs on the Use of IT in Treasury Operations
In compliance with earlier decisions, thematic VC on Kazakhstan experience with introducing the 4th layer of local governments budget has been scheduled for December 12. Preparation of the thematic group’s meeting on April 10-12 in Baku, Azerbaijan, will also be discussed during the VC.    

The thematic group plans to have another VC in early March 2018; representatives of the MOF of Georgia will share their experience with automating the accounting function. Agenda of the group meeting in Baku will also be addressed during the VC.    

In addition to the above activities, the TCOP resource team will continue designing a series of VCs on risk management that were proposed after the plenary meeting in Vienna. 

3. Discussion on PEMPAL Strategy 2017-2022 implementation 
Under this item the VC participants discussed the Action Plan to implement the new PEMPAL Strategy 2017-2022. There are several activities in the Plan that require active engagement of the COPs leadership, including surveys to gauge PEMPAL impact on PFM systems in member-countries. According to the Action Plan, a cross-COP ExComs meeting is scheduled for July 2018. Efforts to identify a venue for the event are ongoing. During January 2018 the PEMPAL Secretatiat will send requests to MOFs of member-countries in order to get a feel of their interest in hosting such event. The VC participants were informed on the procedure to report the Action Plan implementation progress to the PEMPAL Steering Committee.     

4. TCOP ExCom membership
The TCOP ExCom members considered whether further membership of some individuals would be expedient.  In particular, they stressed that Ismatullo Khakimov and Maria Popovic were rather inactive and effectively withdrew from the ExCom activity. Upon discussuon it was decided to raise this issue with them and learn about their ability and desire to continue active membership in the ExCom. The final decision as to their membership will be made at the next ExCom meeting.      
5. Other matters
Angela Voronin informed the particvipants of her request to Ludmuilla Guryanova, Deputy Head of the State Treasury of the Republic of Belarus, and Ilyas Tufan, Head of Cash Management Department at the Treasury of Turkey, to assume the positions of Vice-Chairs of TCOP.  Their respective agreements have been received; thus, Ludmuilla Guryanova and Ilyas Tufan have been appointed Vice-Chairs of TCOP.  

Conclusions:
· All reports regarding the Cash Management thematic group meeting held on October 11-13, 2017 in Chisinau are available at the PEMPAL website. The attendees highly praised the event organization, administration and substance (4.5-5.0 on a 5-point scale).  
· A joint meeting of two TCOP thematic groups will take place on April 10-13, 2018, in Baku, Azerbaijan.
· On December 12, 2017 and in early March 2018 thematic VCs sponsored by the thematic group on the Use of IT in Treasury Operations will be held. In addition to the thematic part the VCs will discuss preparation for the Baku event.  
·  The final list of presentations by the MOF of Azerbaijan together with their running order and duration will be submitted to the TCOP resource team before December 12. 2017.
· The TCOP resource team will follow-up with the Public Sector Accounting and Reporting group leaders to finalize agenda for Day 3 and a separate agenda for the group’s meeting on April 13.
. 

· The TCOP plenary meeting in 2018 will take place in Tirana, Albania. The final dates and topics for the TCOP plenary meeting in Tirana will be agreed at the next ExCom meeting scheduled for February 2018
·  During January 2018 the PEMPAL Secretatiat will send letters to MOFs of member-countries  in order to get a feel of their interest in hosting a cross-COP ExComs meeting.
· Upon submission of the TCOP Chair, Ludmilla Guryanova (Belarus) and Ilyas Tufan (Turkey) were appointed Vice-Chairs.
· Future TCOP ExCom membership of some individuals who have been rather inactive will be considered at the next TCOP ExCom meeting.
· The next TCOP ExCom meeting (VC) has been scheduled for February 26, 2018.

