Record of the Executive Committee Meeting of the PEMPAL Treasury Community of Practice on December 6, 2016 
A scheduled meeting (in the form of a videoconference) of PEMPAL Executive Committee (ExCom) of the Treasury Community of Practice (TCOP) took place on December 6, 2016.

The meeting participants included: Vugar Abdullaev (Ministry of Finance, Azerbaijan), Mimosa Pilkati (Ministry of Finance, Albania), Lyudmila Guryanova (Ministry of Finance, Belarus), Nino Chelishvili (Ministry of Finance, Georgia), Zaifun Ernazarova (Ministry of Finance, Kazakhstan), Aleksandr Makarov and Anna Alekseyeva (Federal Treasury, Russia), Elena Nikulina (PEMPAL Program Leader, World Bank), Ion Chiku (COP Adviser, World Bank), and Ekaterina Zaleyeva (PEMPAL Secretariat Officer, World Bank). 

Meeting Agenda:

1.  Information on recent TCOP activities 
2. TCOP activities planned for the period from December 2016 through June 2017 
3. Discussion of TCOP Action Plan for FY2018 
1.  Information on Recent TCOP Activities
The TCOP Resource Team shared with the ExCom members a summary on the TCOP small format workshop on public sector accounting and reporting conducted on October 3-5, 2016 in Minsk, Belarus.  The report on this workshop with key points of the discussions held in Minsk was developed and published on the PEMPAL website.  The workshop participants, as the completed survey forms suggest, evaluate the organizational, administrative and technical (subject-matter) components of the event preparation and implementation very positively (between 4.6-4.9 scores on a 5-score scale). In addition, the participants proposed several topics for further discussions in a group focused on public sector accounting and reporting. The feedback executive summary is published on the PEMPAL website.
The ExCom meeting participants received information on the TCOP thematic Cash Management videoconference held on October 19. The event discussed cash management tools referred to the top priority topics by the TCOP members.  In addition to the thematic discussions, the videoconference touched upon further plans of the thematic group.  The key decision was to hold a small format workshop on cash management in Moscow, Russia, on April 4-6, 2017. The report on the videoconference with major discussion points and key observations is published on the PEMPAL website.
2. TCOP Activities Planned for the Period from December 2016 through June 2017
The TCOP ExCom Members discussed the preparation for the following TCOP events:
· Videoconference on Risk Management in Treasury Activities, December 13, 2016 
The decision to have this event was based on the feedback from the Treasury COP members obtained during the TCOP Plenary Meeting in June 2016 in Chisinau, Moldova.  The TCOP members displayed a high interest in risk management issues, hence, a whole number of TCOP events will focus on the topic.  This videoconference is about the experience of the Russian Federation on risk management in treasury activities.   The TCOP members from another thematic group (Evolution of Treasury Role and Functions) were invited to participate in the videoconference.
· TCOP Cash Management Thematic Group Meeting, Moscow, Russia, April 4-6, 2017 
A small format workshop will take place on April 4-6, 2017, in Moscow, Russia, as proposed by the TCOP Cash Management Thematic Group members. A 3-day workshop agenda will include learning from the Russian cash management experience, presentations from experts and member countries, and group discussions.  While preparing for the event, the thematic group members are invited to make further proposals on the event agenda, on the most interesting aspects of experience of a host and member countries to be discussed in Moscow.  A Russian Federal Tresury representative will prepare the relevant information on the draft agenda, incorporating the group members’ proposals.  The TCOP Resource Team will develop a concept and a preliminary workshop agenda based on such proposals. Pempal Secretariat and TCOP Resource Team have launched a hotel selection process for the event in Moscow. 
There would be one more videoconference of this TCOP thematic group in early February 2017 in the course of this Moscow workshop preparation.
· Discussion of 2017 TCOP Plenary Meeting Organization 

TCOP Executive Committee members discussed the place and dates for the TCOP Plenary Meeting in 2017.  Zaifun Ernazarova has informed the meeting participants that the Ministry of Finance of Kazakhstan stays ready to host the event in June 2017, but expected central government reforms in the country may affect the operations of MoF and Treasury Committee, hence the final decision is still pending.  
Given the need to have a timely start for the preparation of such an important event for the Treasury Community, the ExCom members emphasized the need for the earliest possible decision on the event location.  The Kazakh side is expected to communicate its final decision on this issue by the end of January 2017.  If a plenary meeting cannot happen in Kazakhstan, certain steps should be taken to identify other locations for the event.  The TCOP Resource Team would contact the ministries of finance of member countries to sense their potential interest in hosting the meeting.
3. Discussion of TCOP Action Plan for FY2018
Pursuant to the decisions of the PEMPAL Steering Committee, the TCOP Resource Team prepared the TCOP Action Plan for FY2018 (July 2017 - June 2018).  Sharing the Draft Action Plan with the TCOP ExCom members, Ion Chiku has mentioned that the Plan is based on the thematic preferences of TCOP members as explained in their answers to the survey conducted in May 2016 in Chisinau, Moldova, and taking into account the budget limitations prescribed to the COPs for FY2018.    The Plan could cover four face-to-face TCOP events including one plenary meeting.  It also covers several thematic videoconferences and TCOP ExCom meetings.  The cost of these events is estimated at US$330,000.  However, the TCOP ExCom members were informed that the PEMPAL action plans may be reviewed for budget downsizing if problems arise with identifying additional funding sources for the program budget.  The currently available funds are good to cover about half of the PEMPAL FY2018 budget needs. 

The meeting members agreed with the proposed Action Plan to be submitted to the PEMPAL Steering Committee for approval by January 15, 2017.
Key Meeting Outcomes:
·  In the opinion of participants, the TCOP events conducted in October-November 2016 were organized at a high quality level and were useful for the TCOP members;

·  Following the proposals by TCOP Cash Management thematic group, the videoconference participants of October 19 decided to conduct a small format workshop on cash management in April 2017 in Moscow, Russia;

· Group members made their proposals on cash management aspects of most interest to learn from the Russian Federation experience.  Based on those proposals, the Russian Federal Treasury officers would propose a draft agenda to be used by the TCOP Resource Team for the Workshop Concept and Agenda development.  This TCOP thematic group will have one more videoconference in early February 2017 in the course of preparation for Moscow workshop; 

· The location and time of the TCOP plenary meeting in 2017 shall be finalized by the end of January 2017.  Other options for the event location will be sought if the plenary meeting may not be hosted by Kazakhstan;
·  ExCom members approved the draft TCOP Action Plan for FY2018, to be submitted to the PEMPAL Steering Committee for approval by January 15, 2017.

