PEMPAL Treasury Community of Practice (TCOP) Activity Plan for FY 2018-2019
Starting from July 2017, a new PEMPAL Mid-Term Strategy 2017-2022 came into effect setting the strategic objectives of the program for the following medium-term period 2017-2022 and covering three main groups of outcomes
.  By accomplishing the set objectives PEMPAL is going to attain its main goal – providing support to member governments in successful implementation of public finance management reforms.  The PEMPAL Treasury Community of Practice (TCOP) Activity Plan for FY 2018-2019
 is meant to consolidate the progress made by the COP during last years, and to lay a solid foundation for achieving the outcomes stipulated in the new PEMPAL Strategy.  The Plan also takes into account the findings of TCOP member surveys carried out during TCOP plenary meetings in Chisinau (2016) and Vienna (2017). 
TCOP main mid-term objectives resulting from new PEMPAL strategic goals are:
1.  Supporting and enabling promotion of priority public finance management (PFM) reforms for governments of PEMPAL member countries, focusing on reforms of the national treasuries' activities. 
2. Offering good quality resources and knowledge services on topics of priority professional interest to TCOP members. 
3. Building and enhancing a highly professional community of treasury experts in TCOP member governments, who consider PEMPAL an important tool in improving PFM systems in their countries.
The TCOP activity for 2018-2019 will be build around 4 main thematic areas:
1. Cash Management;
2. Use of Information Technologies in Treasury Operations; 
3. Public Sector Accounting and Financial Reporting; 
4. Evolution of the Treasury's Role and Functions
Information on approaches to the TCOP activity with a view to achieving the PEMPAL strategic objectives for 2017-2022 is given in Annex A.  Information on TCOP events, objectives, target participants, possible venues and estimated budgets is given in Annex В.  A preliminary Calendar Plan of TCOP Events in FY 2018 is given in Annex С.  According to the established practice, the TCOP Executive Committee will define and approve the final theme and agenda of events closer to their dates. 
TCOP events will be held in the following formats preferred by the COP members:
1. TCOP plenary meetings with participation of all COP members (once a year)
2. Thematic video conferences (organized by TCOP thematic groups)
3. Small group workshops (organized by TCOP thematic groups)
4. Study visits (with participation of up to 15 TCOP members)
5. TCOP Executive Committee meetings (quarterly by video conference and face-to-face back-to-back with other TCOP events)  
Four thematic groups established by TCOP will continue carrying out their activities during the planning period:
1. Cash Management Group - 11 member countries;
2. Public Sector Accounting and Reporting Group - 10 member countries;
3. Use of IT in Treasury Operations Group - 10 member countries;
4. The Evolution of the Treasury’s Role and Functions Group - 10 member countries. 
The main objective of the TCOP thematic groups' activity is to enable deeper discussions on thematic areas and issues of priority interest to the member countries of those groups.  In their work, group members develop various final reports or knowledge products that are uploaded on the PEMPAL website and are available to all the interested PFM practitioners. 
The TCOP budget for FY 2018 is 330 thousand USD.    The TCOP budget for 2019 will be established based on the decision of the PEMPAL Steering Committee on allocations for the COPs in that financial year. 
Annex A.
TCOP activity aimed at achieving the outcomes of the PEMPAL Strategy 2017-2022
TCOP main strategic objectives for 2017-2022 are:
1. Supporting and enabling promotion of priority public finance management (PFM) reforms for governments of PEMPAL member countries, focusing on reforms of the national treasuries' activities. 
An important element to make sure discussed topics match the professional needs of experts from PEMPAL TCOP member countries is regular evaluation of the degree of their matching by means of surveys conducted among TCOP members.  In this context, TCOP will raise the extent, to which its events match the needs of member countries conditioned by the carried out PFM reforms, by conducting surveys in various formats:
· Annual surveys of all TCOP members during the plenary meeting;
· Surveys and special sessions during each face-to-face event of thematic groups dedicated to development of the groups’ action plans;
· Surveys conducted after each face-to-face event;
· Periodic surveys among MoF/Treasury officials in PEMPAL member countries to assess the level of TCOP activity's impact on the reforms carried out in the countries

The activity of TCOP as a whole and activities of established by TCOP thematic groups are carried out according to approved Activity Plans.  These plans are developed and approved by the TCOP Executive Committee based on the findings of TCOP member surveys.  Thus, issues of the highest professional interest to all members are discussed at TCOP events, providing significant support in promoting priority public finance management (PFM) reforms for the governments of PEMPAL member countries, focusing on reforms of the national treasuries' activities. 
2. Offering good quality resources and knowledge services on topics of priority professional interest to TCOP members. 
Bearing in mind the thematic preferences of TCOP members identified by various-format regular surveys, the TCOP Executive Committee will coordinate organization of TCOP events dedicated to the corresponding themes.  In order to ensure high quality of event organization and provision of quality knowledge resources, TCOP ExComm will hold meetings (by video conferences or face-to-face) as needed for discussions, but at least once in a quarter.  TCOP ExComm makes decisions on organization of events, as well as monitors implementation of the Activity Plan.  Currently, 7 member countries are represented on TCOP ExComm – Albania, Belarus, Kazakhstan, Moldova, Russia, Tajikistan and Montenegro.  The most professional and active TCOP members are invited to join the work of the TCOP ExComm, which provides for high quality of carried out events. 
The TCOP resource team will continuously provide an important support in organizing the TCOP activity at the highest level.  At the moment, this group consists of Ms. Elena Nikulina, PEMPAL Team Leader, and Mr. Ion Chicu, TCOP advisor, representing the World Bank.  Another member of the resource team is Mr. Mark Silins, a World Bank expert providing substantial expertise to TCOP members.  Periodically, other international PFM experts are invited to take part in TCOP events.  TCOP resource team members provide comprehensive support to the TCOP ExComm in organizing TCOP events, carry out activity to identify technical resources both in the form of thematic materials and by inviting speakers-experts/organizations to support events, participate in the development of final reports on the carried out events, provide assistance in development of knowledge products.  Ms. Ekaterina Zaleeva representing the World Bank will continue providing high-quality administrative and logistical support to TCOP as PEMPAL Secretariat member.  The PEMPAL webpage, virtual library, quarterly newsletter and other resources are very important to TCOP members.  The TCOP Resource Team and PEMPAL Secretariat will continue providing significant support in developing and quality functioning of these resources. 
3. Building and enhancing a highly professional community of treasury experts in TCOP member governments considering PEMPAL an important tool in improving PFM systems in their countries.
One of the major success factors in the TCOP activity is engagement in the process of event preparation and carrying out of the actual TCOP members, who are highly qualified professionals holding important functions in the institutional hierarchy of treasuries and ministries of finance in their countries.  TCOP pays special attention to peer-to-peer learning and experience exchange among participants during its events, including by holding discussion sessions in various formats.  In order to expand and consolidate the TCOP membership, the vast majority of TCOP events is held in TCOP member countries, which gives the hosting countries a good opportunity to delegate more participants for them to get familiarized with the PEMPAL network's activity, benefit from peer expertise in the course of carried out reforms, etc.  Rather stable and permanent membership has been established within TCOP thematic groups, which conditions the high quality of the groups' work and provides opportunity for deeper discussions on issues of significant importance to TCOP members.  In order to stimulate active participation of all members in preparation and carrying out of events, TCOP applies a number of approaches, including raising the participation quota for event participants from countries represented on the ExComm, for countries delegating speakers for TCOP events, etc.  This toolkit allows TCOP to rely in its activity upon a solid base formed of active representatives of treasuries in TCOP member countries.     
The TCOP Resource Team, Secretariat and Executive Committee will also carry out work to support PEMPAL Network's sustainability, including financial.  For these purposes, a number of approaches will be used, including implementation of a new initiative of paperless document circulation and increased contributions from member countries.  This objective will be also addressed by informing event hosting countries about the requirements to cover dinners and social activities, including arrangement of training and accommodation (to the extent possible) for the representatives of member countries during events.  Under the new strategy, the Secretariat and the TCOP Resource Team will be strengthening the reporting practice of TCOP member countries on the contributions they make (both financial and in-kind).
Upon finalizing implementation of this Activity Plan, the TCOP ExComm will develop a report on its implementation, which will be presented to the TCOP members at the plenary meeting in 2019 and uploaded on the PEMPAL Program's website. 
                                                                                                                                                                                                                               Annex B
Plan of TCOP Events for 2018-2019  
	Event/type  
	Event objectives
	Target participants
	Event venue, dates and duration 
	Estimated budget
	Connection with the TCOP strategic objectives for 2017-2022

	TCOP Plenary meetings (А), with participation of all TCOP members.

	The main objective of TCOP Plenary Meetings is to provide its members with opportunities to discuss and exchange experience on the topic of the event.  The participants also have an opportunity to learn about the experience of the hosting country in implementing PFM reforms with focus on the treasury system modernization efforts.  Also, further activity plans of the COP are discussed and updated at these events.
	TCOP members (around 60 participants) 

	Themes and venues of TCOP plenary meetings in 2018 and 2019 will be confirmed by TCOP ExComm by the end of 2017 and 2018, respectively. 
Dates - May-June 2018 and 2019
Duration - 3 days each

	150,000  USD (each event)

	Plenary meetings contribute to achievement of the PEMPAL's strategic objective 1, 2 and partially 3.  Topics of the highest interest to all TCOP members are discussed at the TCOP Plenary Meetings.  These themes are identified within an annual survey of TCOP members and are proposed by TCOP members based on PFM reform plans in their countries.


	Small group workshop (B) of the TCOP Thematic Group on Cash Management.
	The participants will have an opportunity to discuss and exchange experience on various issues related to cash management and forecasting.  Also, the hosting country will present its experience in improving cash management, including the distinguishing features of the TSA model used, relations between the debt management department and cash management and forecasting unit of the treasury, etc. 

	Members of Cash Management Thematic Group
(up to 35 participants)

	Chisinau, Moldova 
Dates - 11-13 October 2017
Duration - 3 days

	50,000   USD 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  The format of thematic group activities gives TCOP members opportunities for a deeper discussion on issues of the most relevant interest to their countries in the context of PFM reforms.  The international experts invited to participate in such events provide substantial thematic support to participants on the issues related to public finance system reforms in their countries.


	Small group workshop (B) of the TCOP Thematic Group on Public Sector Accounting and Reporting.  The group might be joined by the members of the TCOP Thematic Group on the Use of IT in Treasury Operations to discuss accounting automation issues.
	From the moment of the last TCOP event in Tajikistan in September 2010, this country has made significant progress in its PFM system reform, including public sector accounting and implementation of a new PFMIS.  The main objective of the event is to familiarize TCOP members with the experience of the hosting country in the PFM system reform.  Also, expert peer support will be provided to the representatives of the hosting country.

	Members of TCOP thematic groups on Public Sector Accounting and Reporting and Use of IT in Treasury Operations (around 30 participants)

	Dushanbe, Tajikistan 
Preliminary dates - IV Quarter 2017 - I Quarter 2018
Duration - 3 days

	70,000 USD 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  The majority of member countries in the TCOP thematic group on Public Sector Accounting and Reporting are in the process of reforming their accounting systems.  By participating in the group’s activities these countries benefit from efficient support in the reform process, including in such aspects as development/implementation of new IPSAS-based accounting standards, development of new charts of accounts integrated with budget classification, etc.

	Small group workshop (B) of the TCOP Thematic Group on the Use of IT in Treasury Operations.

	The main objective of the event is to provide participants with an opportunity to familiarize themselves with the experience of PFMIS implementation in different countries, paying particular attention to the lessons learned in the process of design and implementation of information systems.

	Members of the Thematic Group on the Use of IT in Treasury Operations
(up to 20 participants)

	The venue is not determined (preliminary, Azerbaijan or Albania)
Preliminary dates - I Quarter 2018
Duration - 3 days

	50,000  USD 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  Many TCOP member countries are in the process of developing their treasury IT systems and are working or planning to start working on expanding their functionality and creating integrated PFM information systems.  By participating in the activities of this thematic group, representatives of member countries have an opportunity to familiarize themselves with the experience of other countries in carrying out such reforms, benefit from high-level expert support and get answers to their most urging questions.

	Small group workshop (B) of the TCOP Thematic Group on the Evolution of the Treasury's Role and Functions.
	The participants will have an opportunity to discuss and exchange experience on various issues related to development of the treasury's role and functions in PEMPAL member countries and beyond.  The main objective of the meeting will be to discuss and exchange opinions on the issues of priority thematic interest to the group members. 

	Members of the TCOP Thematic Group on the Evolution of the Treasury's Role and Functions
(up to 35 participants)

	The venue in not determined
Preliminary dates - III-IV Quarter 2018
Duration - 3 days

	50,000 USD 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  In the conditions of evolving functions and role of the treasury systems in PEMPAL member countries and the need to implement the corresponding PFM system reforms, participation in the events of this TCOP thematic group allows TCOP members to receive the necessary knowledge and experience both from peers from other countries and from invited international experts.


	Study visit (C) of the TCOP Thematic Group on Cash Management

	The group members are interested in learning from the successful experience of applying cash management tools in other countries. The main objective of the event is to provide the participants with an opportunity to get familiarized with the experience of the hosting country in cash management. 

	Members of the Thematic Group on Cash Management (around 20 participants)

	The venue in not determined
Preliminary dates - III-IV Quarter 2018
Duration - 3 days

	50,000 USD
 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  Within study visits organized by TCOP, thematic group members have an opportunity to familiarize themselves with the experience of hosting countries in one of the PFM areas, which contributes to improved quality and expansion of the PEMPAL peer learning toolkit.

	Small group workshop (B) of the TCOP Thematic Group on Public Sector Accounting and Reporting
	Within the survey of TCOP members during the 2017 Plenary Meeting, the theme of public sector accounting and reporting was identified as one of the highest priorities for discussions.  The main objective of the meeting will be to discuss the issues of most interest to the group members as of the moment of the event.  Also, if needed, expert peer support will be provided to the representatives of the hosting country.

	Members of the TCOP Thematic Group on Public Sector Accounting and Reporting. (around 30 participants)

	The venue in not determined
Preliminary dates - I Quarter 2019
Duration - 3 days

	50,000 USD
 

	The event will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  The majority of member countries in the TCOP thematic group on Public Sector Accounting and Reporting are in the process of reforming their accounting systems. By participating in the activities of the group, these countries benefit from efficient support in the process of implementing these reforms. 


	Video conferences (VC) of TCOP Thematic Groups 
	Within these events, TCOP members exchange experience in the corresponding thematic areas on the issues of priority interest to them.  The main objective of thematic video conferences is to discuss and exchange opinions on the issues of most interest to the group members in a priority time frame.  
	Members of the corresponding thematic groups who have expressed interest in discussing the proposed topic (around 25-30 people)
	The video conferences take place via WebEx
Dates - upon request of thematic groups
Duration - up to 3 hours
	1,000
 USD
(each)
	The events in this format will contribute to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.  The activity of TCOP thematic groups is organized in accordance with the groups' work plans developed based on proposals of the group members.  Proposals on video conferences are made by group members based on the thematic needs of member countries at different stages of reforms in certain PFM areas.  By inviting international experts to participate, PEMPAL provides video conference participants with high-quality learning resources.

	TCOP Executive Committee Meetings (video conferences and face-to-face)
	The main objective of TCOP Executive Committee meetings is strategic and operational guidance in the TCOP's activity.  Issues related to organization of TCOP events are discussed at the meetings, decisions are made on thematic, financial and other areas of the TCOP's activity.
	TCOP ExComm members (currently, 7 countries are represented on the TCOP ExComm)

	The meetings take place via the communication resource WebEx or face to face.
The periodicity of meetings - as needed, but at least once in a quarter
Duration – 3-4 hours
	1,000 USD (for video conferences)

	The activity of TCOP ExComm is aimed at coordinating the TCOP work in order for the COP to achieve all the 3 strategic objectives resulting from the new PEMPAL Strategy 2017-2022.

	Other TCOP activities aimed at achieving PEMPAL strategic outcomes for 2017-2022

	Further compilation of the PEMPAL virtual library 
Uploading various materials discussed at TCOP events in the PEMPAL library 
	Created and constantly updated PEMPAL virtual library provides TCOP members with useful thematic resources required for their daily work and in the PFM reform implementation process.  
	TCOP members, TCOP resource team members  

	Permanently
	
	This activity contributes to accomplishment of all 3 strategic objectives resulting from the new PEMPAL Strategy 2017-2022.

	Invitation of international experts to participate in carrying out and preparation of TCOP events and surveys 
	International experts providing high-quality thematic support to TCOP members take part in TCOP events.  They prepare various materials (presentations, questionnaires, comments to documents, etc.), which are highly appreciated by TCOP members.
	International PFM experts contracted to work with TCOP

	Upon request of the TCOP ExComm

	
	This activity contributes to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.

	Development of knowledge products
	These documents summarize the most important conclusions and results of discussions within TCOP thematic groups.  They also include valuable recommendations for PFM practitioners.
	TCOP members, international experts, TCOP resource group  
	Permanently
	
	This activity contributes to achieving the PEMPAL's strategic objectives 1, 2 and partially 3.

	Conducting surveys among TCOP members to assess their level of satisfaction with the COP's activity
	The main objective of these surveys is to evaluate the quality of TCOP events organization by COP members.  Based on the findings of these surveys, the TCOP Resource Team and TCOP ExComm improve approaches to COP events preparation in order to make sure they match the needs of participants to the highest possible extent.
	TCOP Members
	After each TCOP event

	
	This activity contributes to accomplishing all the 3 strategic objectives resulting from the new PEMPAL Strategy 2017-2022.


                 Preliminary Calendar Plan of TCOP Events for FY 2018          Annex C                                            
	#
	Event
	Dates 

	1
	TCOP ExComm Meeting (video conference)
	August 2017

	2
	Small group workshop on Cash Management
	October 2017

	3
	TCOP ExComm Meeting (video conference)
	December 2017

	4
	Thematic video conference on Use of IT in Treasury Operations
	December 2018

	5
	Thematic video conference on Public Sector Accounting and Reporting
	February 2018

	6
	Thematic video conference on Use of IT in Treasury Operations
	February 2018

	7
	Thematic video conference on "Evolution of the Treasury Role and Function" 
	March 2018

	8
	TCOP ExComm Meeting (video conference)
	March 2018

	9
	Joint thematic group workshop on Use of IT in Treasury Operations/ Public Sector Accounting and Reporting
	April 2018

	10
	Thematic video conference on Cash Management 
	April 2018

	11
	TCOP Plenary Meeting  
	May 2018

	12
	TCOP ExComm Meeting 
	May 2018

	13
	Thematic video conference on Risk Management in the Treasury’s Activity
	June 2018


� 


PFM reform priorities of member governments are addressed by the PEMPAL network under the functional areas of budget, treasury and internal audit/internal control, including adjacent functional priorities.


Quality network services and resources are developed and provided to support relevant PFM practices and meet the needs of member governments in reform implementation.


PEMPAL is a viable network (including financially) receiving support due to committed PFM professionals, member governments and development partners who acknowledge the value and advantages of the network as a tool to improve PFM indicators of countries.    





� Covers the period July 2017 - June 2019


�  Within general surveys conducted by PEMPAL at the beginning of Strategy implementation, at the stage of mid-term review of the Strategy implementation results, and at the end of the PEMPAL Strategy 2017-2022 implementation period.


�  The TCOP budget for 2019 will be developed based on the decision of the PEMPAL Steering Committee on allocations for the COPs in that financial year.


�  The TCOP budget for 2019 will be developed based on the decision of the PEMPAL Steering Committee on allocations for the COPs in that financial year.
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