PEMPAL TCoP Action Plan for FY 2017

PEMPAL Treasury CoP Action Plan for FY2017 was developed in line with the main objectives and activities envisaged in PEMPAL Strategy for 2012-2017, taking into account the recommendations and conclusions of the Strategy Midterm Review (July 2015), as well as the results of the Survey conducted among the TCOP members in May 2015, in Tirana, Albania.  The FY 2017 is the final year of the PEMPAL Strategy 2012-2017 implementation, and the actions included in this Plan aim the achievement of the objectives envisaged in the Strategy.  
The main mid-term objectives of the Treasury CoP following from the PEMPAL Strategy are:

1.  Supporting and enabling promotion of PFM reforms in PEMPAL member countries, focusing on reforms of national treasuries' activities.  

2. Offering good quality resources and knowledge services by topics of priority professional interest to Treasury CoP members. 

3. Building and enhancing a highly professional community of treasury experts interested in promoting treasury reforms in the context of a wider PFM reform, as part of the general PEMPAL network, in Central Europe and Central Asia. 

4. Involving top managers of Treasuries and MoFs from member countries to support the TCoP activities and PEMPAL network in general.  

During the period 2013-2016 the TCoP organized its activities around the following four main themes:

1. Use of information technologies in treasury operations; 

2. Accounting and financial reporting in public sector; 

3. Cash management

4. Treasury control, the role and functions of the treasury 
The results of the TCOP members Survey have confirmed their priority interest for the above topics, and the events envisaged in the Activity plan will be devoted to various issues related to these topics.  On the community members’ suggestion a new thematic group «Evolution of the role and functions of the treasury” will be established within the TCOP, which will organize several videoconferences during the FY 2017. 
Information on TCoP activities, objectives, target audience, tentative locations and estimated budget of the events envisaged by the Plan is presented in Annex A. The tentative calendar plan of events is presented in Annex B.  In line with the current COP practice, TCoP Executive Committee will be confirming the event topics and content of agendas closer to the dates of the events, in consultations with the CoP members. 

The following formats of events preferred by the TCoP members are included in the Plan:

1. Small group workshops 
2. Study visits

3. Thematic video conferences

4. TCOP plenary meeting

5. TCOP Executive Committee meetings
TCoP Executive Committee will continue to organize and coordinate the TCoP activities. It will hold its meetings via videoconferences or face-to-face.  

The total TCoP Budget for FY 2017 is USD 330 thousand.    
                                                                                                                                                                                                                                   Annex  А

TCOP Action Plan FY2017.  

	Activity
	Type  of activity 
	Event’s objectives
	Target participants
	Place and duration 
	Preliminary budget

	Objective 1: Supporting and enabling promotion of PFM reforms in PEMPAL member countries, focusing on reforms of national treasuries' activities

	The topic will be identified by the TCOP Executive Committee

TCoP PFM priority theme: 1.1 “Use of Information technologies in  Treasury operations”
	1  TCoP Plenary meeting   (A) 
1   Study visit (C )
The TCoP thematic group on Use of Information Technologies in treasury operations will visit one of the countries with successful experience in implementing  IFMIS  
1  thematic videoconference


	The main objective of the TCoP plenary meeting is to offer the opportunities for members to discuss and exchange experiences related to the event topic. Participants will also learn about the hosting country’s experience in implementing PFM reforms, with focus on the treasury system modernization.  The event will also serve the forum for updating TCoP Activity Plan.
Group members are interested to learn about countries’ experience in implementing IFMIS, as many of them are involved in modernizing their home country systems. The main objective of the visit is to offer an opportunity to group members to get familiar with the visited country experience in implementing IFMIS.  The group will update its Action Plan.
Sharing experience on various aspects of IFMIS implementation
	TCOP members (about 50 participants) 
Members of the thematic group on use of IT in treasury operation (about 20 participants)
About 15 participants


	Location to be identified

Duration - 3 days
Tentative location – Estonia, Austria or the Czech Republic .
Duration - 3 days
Duration - 3 hours
	USD 175.500 
USD 50.000 
USD 500 

	TCoP PFM priority theme: 1.2 “Accounting and financial reporting in public sector”
	1   Small format workshop (B) of the TCoP thematic group on Accounting Standards
1  thematic videoconference

	Participants will discuss on essential elements of the plan for reforming the public sector accounting system of the country. Providing peer assistance to one of the member countries (tentatively – Belarus). 

Discussions and sharing experience on public sector accounting and reporting issues
	Members of the thematic group on Accounting Standards (about 20 participants)
About 15 participants


	Tentative location – Minsk, Belarus 
Duration - 3 days 

Duration - 3 hours

	USD 50.000
USD 500 

	TCoP PFM priority theme: 1.3 “Cash management” 
	1   Small-format workshop (B)

of the TCoP thematic group on Cash Management
 1  thematic videoconference
	Discussing and sharing experience in various issues related to liquidity management and forecasting. Participants will have the opportunity to get familiar with the hosting country’s experience in cash management, including the TSA model peculiarities. 
Discussing and sharing experience on the issues of priority interest under the topic
	Members of the thematic group on Cash management (about 25 participants)
About 20 participants
	Location to be identified

Duration - 3 days  

Duration - 3 hours 

	USD 50.000
USD 500

	TCoP PFM priority theme: 1.4 “Treasury control, the role and functions of the treasury”


	2  thematic videoconferences 
	Discussing and sharing experience on the issues of priority interest under the topic

	About 20 participants 


	Duration - 3 hours  
	USD 500 (for each event)



	Objective 2: Offering good quality resources and knowledge services by topics of priority professional interest to Treasury CoP members

	2.1 Use/ contribution to common PEMPAL network resources. 
	Further additions to PEMPAL library  

Uploading various materials originated from the TCoP events into the PEMPAL library
	
	TCoP members, TCoP Resource Team  


	On regular basis
	

	2.2 Involvement of international experts 
	Inviting international PFM  experts to participate in preparation and implementation of TCoP events and surveys 

Various inputs (presentations, questionnaires, comments to the prepared papers, etc) by  PFM experts contracted to work with the TCoP


	
	International PFM experts contracted to work with PEMPAL TCoP

	On the TCoP Executive Committee request


	

	Objective 3: Building and enhancing a highly professional community of treasury experts interested in promoting treasury reforms in the context of a wider PFM reform, as part of the general PEMPAL network, in Central Europe and Central Asia

	3.1 Assessment of the level of effectiveness and usefulness of the participation of TCoP members in COP activities
	Conducting regular surveys among TCoP members in order to evaluate the successful and less successful aspects of COP activities
	
	TCOP Executive Committee, TCoP resource team
	Following each event conducted within TCoP


	

	3.2 TCoP Executive Committee activities 


	Executive Committee meetings         

(4 videoconferences and 1 face-to-face meeting
 are envisaged for this period)


	Discussions on the TCoP current activities and preparation of future events. 
	Executive Committee members 
	
	USD 500 (per VC)

	3.3 Joint activities of PEMPAL  CoPs
	Joint meeting of PEMPAL COPs Leadership

	Discussions on the PEMPAL strategic plans for the next midterm period (after 2017), according to the Vienna 2015 meeting decisions.  Preparation of TCOP activities for FY 2017
	Members of all TCoP Executive Committee (9 TCoP participants)
	Tentative location – Switzerland or Hungary

Duration - 3 days
	Will be financed from the PEMPAL general budget

	3.4 Participation in activities of  the PEMPAL Steering Committee
	Steering Committee meetings

	
	TCoP Chair and deputies 
	Subject to decision of the Steering Committee
	

	Objective 4: Involving top managers of Treasuries and MoFs from member countries to support the TCoP activities and PEMPAL network in general

	4.1 Increasing the level of awareness of the top managers of MOFs and Treasuries from member countries  about the results of TCoP activity 
	Development and circulation of various informative materials about TCoP activities to the MOFs and Treasuries top managers

	
	Executive Committee supported by TCoP resource group
	Once a year
	


                                                                                Draft calendar plan of TCoP events  for FY2017                           Annex B                                            
	#
	Event
	Planned time 
	Estimative budget

	
	   Events for July 2016- June 2017
	
	

	1
	Meeting of the TCoP Executive Committee
	July 2016
	

	2
	Small format workshop on  accounting and reporting in public sector
	September 2016
	USD 50.000

	3
	Meeting of the TCoP Executive Committee (videoconference)
	September 2016
	USD 500

	4
	Thematic videoconference on cash management
	October 2016
	USD 500

	5
	Study visit  on use of Information Technologies in Treasury operations
	November 2016
	USD 50.000

	6
	Meeting of the TCoP Executive Committee (videoconference)
	November 2016
	USD 500

	7
	Thematic videoconference on “Evolution of the role and functions of the treasury”
	December  2016
	USD 500

	8
	Small format meeting on cash management
	February 2017
	USD 50.000

	9
	Meeting of the TCoP Executive Committee (videoconference)
	February 2017
	USD 500

	10
	Thematic videoconference on IT use in Treasury operations
	March 2017
	USD 500

	11
	Thematic videoconference on accounting and reporting in public sector
	April 2017
	USD 500

	12
	TCOP Plenary workshop  
	May 2017
	USD 175.500

	13
	Thematic videoconference on “Evolution of the role and functions of the treasury”
	June 2017
	USD 500

	14
	Meeting of the TCoP Executive Committee (videoconference)
	June 2017
	USD 500


�	 For the period July 2016-June 2017


�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased


� Combined with the joint meeting of PEMPAL COPs leadership, in July 2016
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